
Unit 3, Outram Road, Dukinfield, SK16 4XE                                                                          Vat Registered,  Company number 11630690 

Pro Garden Projects Ltd 
Unit 3 

17 Outram Road 
Dukinfield 

Cheshire 
SK16 4XE 

 
Tel:  0161 338 7140 

E-mail: Projects@pro-gardens.co.uk 
Web: www.pro-gardens.co.uk 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
  
 
 
Business Continuity Policy 
 

1. Introduction 
 This business continuity plan is designed to ensure that Pro garden projects can continue operating 
during and after any disruptive events such as natural disasters, technological failures, or other 
emergencies. The plan outlines strategies to minimize the impact of such events and to ensure the 
resumption of essential business functions as quickly as possible. 
 
2. Risk Assessment 
Identify potential risks to the business, such as extreme weather, equipment failure, supply chain 
disruptions, and staff absences due to illness or other reasons. 
 
3. Emergency Response 
 Establish an emergency response team and define their roles and responsibilities. Designate an 
emergency meeting point and a communication protocol in case of an emergency. 
 
4. Data Backup and Security 
Regularly back up critical business data, including customer records, financial information, and 
operational documents. Store backups in a secure and off-site location to protect against data loss 
due to theft, fire, or other disasters. 
 
5. Insurance Coverage 
Review and update the company's insurance policies to ensure adequate coverage for property 
damage, liability, business interruption, and other potential risks. 
 
6. Communication Plan 
 Develop a communication plan to keep employees, customers, suppliers, and other stakeholders 
informed during an emergency. Maintain up-to-date contact information for all relevant parties. 
 
7. Remote Work Capability 
 Implement remote work capabilities to allow employees to work from home if the office or work 
sites are inaccessible. Ensure that employees have access to necessary tools and resources to 
perform their duties remotely. 
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8. Supply Chain Management 
Identify critical suppliers and establish alternative sources for essential supplies and equipment in 
case of supply chain disruptions. 
 
9. Financial Preparedness 
 Maintain adequate financial reserves to cover potential business interruption costs and ensure 
continued access to working capital in the event of a crisis. 
 
10. Training and Testing 
Conduct regular training exercises and drills to familiarize employees with emergency procedures 
and to test the effectiveness of the business continuity plan. 
 
11. Documentation and Review 
Document all aspects of the business continuity plan and review and update it regularly to ensure 
its effectiveness in addressing the evolving needs of the business and the changing risk landscape. 
 
By implementing and regularly reviewing this business continuity plan, our garden maintenance 
company can better prepare for and respond to potential disruptions, ensuring the continuity of 
operations and the satisfaction of our customers. 
 
 

 


